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340B Pharmacy Boot Camp Workshop

Aim: Provide an overview of the 340B Drug Discount Program and help
FQHCs understand how to develop and manage a 340B solution.

1. 340B Program Framework
Overview of the origin and
purpose of the program, structure
and oversight, how it works, and
basic models of implementation.

2. In-house/Contracted Pharmacy
A. Key points when starting new 

pharmacy
B. Contracted pharmacy – CVS,

Walgreens & other chain 
relationships

C. Third-party administrator

3. Compliance Requirements
What’s required to implement and
maintain a fully compliant 340B
program? Covering eligibility (both
patient and provider), registration,
recertification & contract language.

4. Medicaid & Divergence
Compliance requirements for
billing Medicaid and how to avoid
duplicate discounts by selecting
method of Carve In or Carve Out.

5. Program Integrity
Overview of the HRSA Program
Integrity Initiative including a
review of the audit process, recent
audit findings, and suggestions for
how to be prepared for an audit.

6. Closing Discussion
Discuss State-specific Medicaid
reimbursement trends, and what
the future legislative & regulatory
landscape may look like for the
program.

We can facilitate customized training for individuals and groups.
Want to know more? Contact us for a copy of the workshop 

content and to see how we can help you! 
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