340B PHARMACY

SOLUTIONS
THAT WORK FOR YOU.




ACE Healthcare Solutions is the perfect partner to
help you achieve your financial goals, with our proven
experience in maximizing FQHC revenue streams,

implementing growth strategies and improving

FQHC SOLUTIONS  overal qualty of care.
YOU CAN TRUST We are experts in the design, implementation

and management of FQHC pharmaceutical care.
In fact, we are one of the pioneers in delivering
340B contract pharmacy services and specialized

distribution programs for FQHC clinics.

340B PHARMACY
SOLUTIONS

We help you offer your patients increased
access to the medications they need,
when they need them, which improves
both quality of care and your bottom line.

MANAGEMENT & CONSULTING

Our first step is to evaluate your existing During this phase, we look at:

operation and patient mix, and understand your + How many sites you have

340B goals (drug discounts, revenues, service + What services are provided at each site
expansion). We then work with you on a plan *  Number of encounters by payer mix

to achieve those goals. « Any pharmacy arrangements already in place

+ Existing resources available for ongoing
pharmacy management



IN-HOUSE &

CONTRACTED

RECAPTURE PROGRAM

Where in-house pharmacy is not feasible, we
leverage the recapture program of our partner,
RxStrategies, to achieve maximum prescription

revenues.

RxStrategies offers comprehensive integrated
solutions that reduce the 340B program
challenges of regulatory compliance, patient
eligibility, pharmacy replenishment, program

tracking, and reporting.

MANAGING
IN-HOUSE PHARMACY

Where no in-house pharmacy exists, our solutions
enable you to offer fulfillment at the Point of Care. We
are experts in in-house and contracted pharmacies,
as well as provider dispensing.

We work closely with 340B administration companies
and Pharmacy Benefit Managers to ensure seamless
implementation and consolidated reporting, and we
offer offsite service through our central pharmacy to
ensure that both you and your patients receive the
desired services at no extra cost.

Outsourcing the management of an existing in-
house pharmacy can reduce overhead, improve

efficiency and generate additional revenue.

Our experienced management team works
directly with pharmacy staff to:

deliver maximum capture rates

improve pharmacy performance

increase patient medication compliance

expand pharmacy services

COMPLIANCE & REPORTING

We implement policies and procedures that ensure
340B program compliance. Our adjudication
platform controls diversion risk by ensuring 340B
drugs are only available to eligible patients.

You are kept up to date via our customized reporting
which is tailored to your format and frequency
needs.

FORMULARY & PRICING

Our experts will analyze your prescription patterns
to create customized formulary and pricing that
offers maximum benefit to 340B eligible patients.
We also work directly with providers to develop
seasonal formularies and

Low Cost Generic programs.



WHY CONSIDER A 340B SOLUTION?

Improve patient access to and utilization of 340B drugs by offering fulfillment at the Point
of Care, and at the same time generate additional revenue streams for your facility.

Management and consulting: We work with you to
develop and implement a sustainable 340B program.

Pharmacy options: We help you develop the best
model to meet your facility and patient requirements.

Formulary and pricing: Our experts create formulary
and pricing tailored to the needs of your patient base.

Compliance and reporting: Our platform controls
diversionrisk,improves quality assurance and delivers
tailored reporting.

Recapture program: We work with our partners to
cover maximum prescription rates.

www.acehcs.com
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